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E.O. 11652: N/A 
TAGS: EAID, IR 

SUBJECT: ARRANGEMENTS FOR LOGISTICAL AND PROGRAM SUPPORT 
OF TECHNICAL COOPERATION TEAMS 

1. REQUEST EMBASSY CONCURRENCE IN VISIT OF JOHN HEILMAN, 

FSR-1, MANAGER OF AID REIMBURSABLE TECHNICAL ASSISTANCE 
PROGRAMS, TO JOIN POATS IN CONSULTATION WITH EMBASSY ON 
ARRANGEMENTS FOR LOGISTICAL AND PROGRAM SUPPORT OF USG 
TECHNICAL COOPERATION TEAMS UNDER JOINT COMMISSION PROGRAMS. 
VISIT FOLLOWS SERIES OF DISCUSSIONS IN WASHINGTON WITH 
PARTICIPATING DEPARTMENTS AND AGENCIES ON ADMINISTRATIVE 
ARRANGEMENTS INCLUDING BILATERAL PROGRAM AGREEMENTS, 
PRIVILEGES AND IMMUNITIES, HOUSING, INTERNAL TRANSPORTATION 
AND COMMUNICATIONS, PROGRAM COORDINATION AND FINANCIAL 
REIMBURSEMENT SYSTEMS. 

2. WHILE DEGREE OF SELF-SUFFICIENCY WILL VARY FROM 
AGENCY TO AGENCY, IT WILL BE NECESSARY TO AUGMENT EMBASSY 
STAFF TO PROVIDE PROGRAM MONITORING, LOGISTICAL SERVICES 
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ARRANGEMENTS. IT IS PROPOSED THAT TEHRAN CONSULTATIONS 
DEVELOP AGREED PLAN FOR SMALL AUGMENTATION OF EMBASSY 
STAFF FOR SUBMISSION TO ADMINISTRATIVE OFFICERS HERE. 

3. HEILMAN PROPOSES TO DEPART WASHINGTON EVENING 
APRIL 9 ARRIVING TEHRAN 8:20 P.M. FRIDAY. APRIL 1 1 
VIA PAN AM 1 10 AND WILL REMAIN IN TEHRAN DURING FIRST 
TWO DAYS OF VISIT BY USDA ADVANCE TEAM. REQUEST 
CONFIRMATION AND HOUSING ACCOMMODATIONS. KISSINGER 
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